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MINUTES OF THE FIFTY-THIRD ANNUAL MEETING 

SARASOTA COASTAL CREDIT UNION 
Wednesday, March 28, 2007 

Sarasota Coastal Credit Union 
 
 
Chair Delp called the meeting to order at 5:30 pm in the Learning Center of Sarasota Coastal Credit 
Union.  
 
It was apparent that more than 20 members were present (27 were in attendance), so a quorum was 
declared and the meeting continued. 
 
Chair Delp then appointed Nancy Maciag of Sarasota Coastal Credit Union as the recording secretary for 
this meeting. 
 
Chair Delp introduced the Directors present who were Anderson, Cantees, Dawson, Repulski, Wininger, 
as well as President/CEO Randle.   
 
Noting that the minutes of the 2006 Annual Meeting were distributed in the Annual Report, Chair Delp 
called for any corrections, additions, or deletions.  There being none, a motion to approve the minutes was 
called.  Member Cindy Coffman made the motion, supported by Member Kim Edwards, to approve the 
minutes as presented.  Motion carried. 
 
Chair Delp explained that the reports of the officers were included in the Annual Report and asked if 
anyone had any questions.  No questions were raised by the members present. 
 
Chair Delp introduced Director Repulski, Chair of the Nominating Committee, who reported notice of the 
request for applications was provided to the membership through the July 2006 issue of the Coastal 
Connection, our bi-monthly newsletter.  That announcement included the deadline to request, complete 
and return an application.     
 
The actions of the Nominating Committee resulted in no more than one nominee for each vacancy for the 
Board of Directors.  The bylaws provide for automatic election without the necessity of conducting an 
election when the number of candidates does not exceed the number of offices to be held, so no balloting 
occurred for the positions.   
 
For a three-year term to the Board of Directors: 
 Seat One – John E. Delp 
 Seat Two – Diane Proeschel 
 
Chair Delp thanked the Nominating Committee for ably fulfilling their duties.   
 
Chair Delp stated that there was no unfinished business and asked if there was any new business to be 
brought before the membership.  There being none, the meeting was adjourned at 5:45 pm after a motion 
by Member Ginger Mentzer, supported by Member Dawn Linthicum. 
 
 
 
 
 
 
 
 
 
 



 
Report of the Chair, Board of Directors… James K. Dawson 

 
Last year had rare and unpredictable economic issues, regionally as well as nationally. It is improbable 
that anyone could have predicted the sub-prime mortgage melt down, declining home prices, foreclosures 
and the collapse of the condo and residential construction industry in SW Florida to the extent that those 
occurrences had such a devastating affect on our economy. 
 
Rental houses are vacant, there is a glut of homes for sale, the timetable to sell may be years vs. weeks, 
and mortgage defaults are at unprecedented levels. Small businesses and area restaurants are failing at 
alarming rates, and consumers…our members, are unable to save for the future. Confidence is low and 
few expect 2008 to be much better that 2007.  
 
Because of our supportive membership, our commitment to serve them, and a passionate board of 
directors and professional management, Sarasota Coastal Credit Union will enter 2008 confident that our 
credit union will grow stronger and implement further ways to serve those who count on us as their 
financial provider. Your board approved dramatic changes to the credit unions’ business model last year 
with the expectation that gains in efficiency, and reductions in operating expenses will better position the 
credit union. 

 
I thank my fellow board members who, through their commitment and unselfish donation of their time, 
have worked to continue the legacy of a first class credit union. Our mission is service to our members, 
not profits for a few stockholders. Your board of directors is dedicated to conservative business practices 
without draconian cuts to service levels, or at the expense of our infrastructure. We will weather this 
storm, as we have since 1953, by serving our members. 
 
I would also like to thank our staff for their continued outstanding efforts to make our credit union the 
best it can be. 
 
 

 
 
 
Report of the Treasurer . . .  Ed Repulski 
 
Your credit union is part of the U.S. financial services industry and is affected by the housing crisis, the 
slow down in the construction industry, and the overall downturn in the economy. The past year bore 
witness to the beginning of a recession in SW Florida, a loss of jobs, housing values decreased, defaults 
on mortgages and consumer loans soared, and the Federal Reserve Bank began a series of aggressive rate 
cuts to ward off a nationwide recession. 
 



Sarasota Coastal Credit Union provided $2,752,213 in direct financial benefits to its 24,817 members 
during the twelve months ending June 2007. These benefits are equivalent to $111 per member or about 
$211 per member household. Consider this: Financing a $25,000 new automobile for 60 months at 
Sarasota Coastal Credit Union will save a member $127 per year in interest expense compared to what 
they would pay at a banking institution.  
 
Your credit union has money to lend, and is here to assist its members in this time of uncertainty. Your 
credit union excels in providing member benefits in a number of loan and saving product areas. In 
particular, Sarasota Coastal Credit Union offers lower loan rates for new and used car loans, personal 
loans, first mortgage loans, and home equity lines. Sarasota Coastal Credit Union also pays competitive 
dividends for certificates of deposit money market accounts. 
 
Sarasota Coastal Credit Union has a capital-to-asset ratio that exceeds the regulatory level of a well-
capitalized credit union. 
 
 

 
 
Report of the Audit Committee 
 
The Committee hires an independent Certified Public Accounting firm to perform the role of internal 
auditor. The procedures are performed in accordance with standards established by the American Institute 
of Certified Public Accountants.  
 
The Committee hires a different, independent Certified Public Accounting firm to conduct an annual 
opinion audit on the consolidated financial statements of the Credit Union. It is the opinion of the CPA 
firm that the financial statements present fairly, in all material respects, the consolidated position of 
Sarasota Coastal Credit Union and subsidiary as of December 31, 2007 and the results of their operations 
and their cash flows for the years then ended are in conformity with accounting principles generally 
accepted in the United States of America.  
 
In addition, your Credit Union is examined by the Office of Financial Regulation, Bureau of Credit Union 
Regulation with the most recent examination dated December 31, 2007. 
 
The audit committee is comprised of three (3) members of the board of directors. Our role and activities 
are defined in Florida Statutes and we take great pride in fulfilling our responsibilities. 
 
Sarasota Coastal Credit Union is a well-managed, well-capitalized financial institution and that is 
confirmed by the reports, audits and examinations conducted by the Committee, and both State and 
Federal regulators.  
 
 
 
 
 
 
 
 
 



Report of the Chief Executive Officer…Thomas L. Randle. Jr., President/CEO, CCUE, CCE 
 
Your credit is unique from other financials (including banks and thrifts). The characteristics that make us 
different are: 1. Member ownership with “one member, one vote” democratic control; 2. Net worth built 
by retaining earnings (no capital stock issued); 3. Volunteer, unpaid board elected from and by the 
membership; 4. Operated as not-for-profit institution, with earnings returned to the members in higher 
savings return, lower loan rates, member products and services, or retained as capital; 5. Membership 
limited to individuals identified in our by-laws as our “field of membership (persons living or working in 
Manatee, Sarasota or Charlotte counties). 
 
Organized in 1953, today we serve a diverse membership. Your credit union is the financial institution for 
the local government and school board worker, average people, working families, and wage earners. In 
other words, consumers and small business owners that have been ignored and overcharged for the past 
100 years by banks.  
 
We have a special mission of serving the working class. The vast majority of our members have family 
incomes that place them in the working middle class and below, living largely from paycheck to 
paycheck. 60% of credit union members have annual family incomes below $65,000; 82% have incomes 
below $75,000.  
 
By providing services like payday loans and a commitment to making loans to members with less than 
perfect credit histories, we add value to your membership. In addition, your credit union is part of a 
nationwide network of credit union shared facilities. What that means to you is that you have access to a 
walk-in credit union experience at more than 3,122 locations. To find one near you when you travel or if 
you move, call 800-919-2872, or go to www.cuservicecenter.com.  
 
We are a community organization, and are proud that in 2007 our staff volunteered over 1,960 hours to 
community service. In addition, we have twelve employees who have been trained as mentors and are 
helping at-risk high school students. That is a phenomenal commitment from a small employer group and 
it demonstrates the depth of compassion our employees have. 
 
Unless you were in a cave this past year, you are aware that the country is suffering through a period of 
economic uncertainty. That is typically called a recession, or a depression depending of whether it is your 
neighbor or yourself that is out of work. Here in Sarasota-Manatee, we have experienced a housing 
slump, a condominium crash, declining property values, rising taxes and insurance, and jobs in the 
construction industry have left the area, perhaps never to return.  
 
Your credit union proactively responded to the looming crisis and took actions that will position us for 
success across multiple scenarios and uncertainties. We terminated unprofitable and unused products and 
services and reorganized our sales and service delivery systems. Those changes are designed to increase 
efficiencies and allow us to give back more to you…our members. Our staff worked tirelessly in 2007 to 
make those changes as seamless as possible, all the while maintaining and increasing the service 
excellence that you expect. 
 
The most noticeable change is that we now deliver all sales and service needs through your telephone. 
The telephone, unlike a personal computer, is an appliance familiar to everyone. The telephone is ready 
when you are, and using it saves travel time, gasoline and your lunch hour. Simply call 907-4000 for all 
loan, deposit, and service issues. Our two call centers are dedicated and staffed by trained, professionals 
who can deliver a rapid response and solution to your needs by telephone.  
 
You have choices and we are grateful for your support. We pledge that we will continue to improve to 
meet your needs. Sarasota Coastal Credit Union…better value, convenience and service. That has been 
our difference since 1953. 
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Income and Expenses 

 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




